NEWSLETTER
O TOBER 2018
C

Looking back and looking forward

In my bones I knew I'd not been true
to myself or my ideals. I'd wanted to
live an authentic and meaningful life
but I'd lacked the courage of my
convictions. Instead, I'd lived a safe,
conventional life.
I'd done what others wanted and
expected of me, often putting their
wishes before my own.

DREAMS, PAINTING AND VISION
by Arthavadin

Over 20 years ago I had a vivid
dream that changed the course of
my life. I dreamt it was Saturday
morning and I was food shopping in
the local Sainsbury's. However, on
this particular Saturday morning
something was different - very
different. There had been a nuclear
explosion somewhere far
away and an enormous tsunami was
raging across the land. Destroying
everything in its path, the tsunami
was rapidly heading towards me
and everyone I loved. The next
moment I was treading water with
little space between my head and
the ceiling of the shop. The water
was rising and there was no escape.
I was certain that in the next few
minutes I would drown but the gutwrenching emotion I experienced
was not fear. It was regret.

Now, in these last few desperate
minutes, I realised how I'd wasted the
rare and precious opportunity of this
human life. I'd had my chance and I'd
blown it!

A few years later I had another dream
– also about my pending death. This
time I was a maroon-robed monk in
the cavernous shrine room of a Tibetan
monastery high in the mountains.
Directly in front of me, lit by flickering
butter lamps, was a golden statue of a
smiling Buddha who seemed to gaze
down at me and the other monks.
Behind us were two gigantic wooden
doors that were bolted shut to keep
out the cold, dark night and howling
wind outside. This remote and
peaceful sanctuary felt familiar. It felt
like home. Suddenly, the peace was
disturbed by a loud repetitive
thumping - BANG! BANG! BANG!
Instinctively, I knew that soldiers were
battering down the doors. Seconds
later they gave way and armed men
flooded in, shooting at the monks as
they wailed and fled in all directions
but (just as in the first dream) there
was no escape.
We were completely surrounded and
trapped. I just stood still and watched.
Several feet away a soldier raised his
rifle and aimed it at my head. As his
index finger squeezed the trigger I
calmly prepared myself for death. I'd
lived a full and meaningful life. I had no
regrets.

Since my late teens, the
archetype and myth of the monk
has subtly influenced the
direction of my life. It's as if the
universe has nudged me to make
certain decisions and live in a
particular way – a way that is still
clarifying and unfolding.
One Saturday evening, when I
was 17 or 18, I felt a strong urge to
paint. Throughout that night and
the early hours of the following
morning, whilst everyone else
was asleep this picture seemed to
pour out of my imagination,
through the paintbrush and onto
a sheet of paper.

A (Christian) monk stands in the ruins
of a monastery next to a stone pillar
around which is coiled a dragon-like
serpent
At the time of painting, I didn't
understand the meaning of this image
but in more recent years it's begun to
make more sense. It feels like a terma
- a hidden teaching that reveals itself
when the time is right. I've come to
think of the serpent as a naga - a
protector of the Dharma - rising up
from the depths of my unconscious. I
am the monk and the ruined
monastery is - or more accurately
was - my spiritual context. The
painting seems to be pointing towards
the impermanent and precarious
context in which I practice my
spiritual life.

For the past 22 years that context
has been the Manchester Buddhist
Centre and for the last five of those
years I've had the privilege of
chairing it. During this time I, with
the support of the Heart Kula, the
Trustees and countless others, have
done whatever I could to strengthen
this place as a vibrant spiritual
context for existing, new and future
members of our Sangha. Thankfully,
the building hasn't yet fallen into
rack and ruin. However, the
inevitable process of demise is
underway and unless we take action
soon this building may end up
looking like the ruined monastery in
my painting. The necessary action
I'm referring to here relates
specifically to the roof of the Centre
which is in a very sorry state of
For years we have patched it up
repair.
and "made do" but this is not a
viable long-term solution. Despite
our best efforts, the roof keeps
sprouting leaks which are slowly
but surely ruining the fabric of this
lovely old warehouse. I suppose
this is a poignant reminder of the
key Buddhist teaching of
paṭiccasamuppāda - all conditioned
phenomena (including Buddhist
Centres) arise in dependence upon
conditions and then pass away on
the ceasing of those conditions.

When I was asked me to write
something about my vision for
the Centre in this newsletter my
mind turned to this "problem" of
the roof and a Sutta in the
Anguttara Nikaya where the
Buddha states:

Wouldn’t it be wonderful if each of us
protected the thatch of our minds so,
when the time comes, we confidently
and happily face death like the monk
in my dream? In the meantime, I hope
that the Sangha will join with me and
the Heart Kula in attending to more
pragmatic issues, such as the thatch
"Just as when a peaked house is well (i.e. roof) of this building.
thatched,
the peak, roof-beams and wall are
protected,
they are not saturated,
they are not rotten;
even so, housefather,
when thought is guarded,
bodily action also is guarded,
speech and mental action also are
guarded.
In him whose bodily action and the
rest are guarded,
bodily action, speech and mental
action are not saturated with lust.
When that is so they are not rotten.
When they are not rotten
one's death is auspicious,
he has a happy ending."
My vision for the Buddhist Centre
is the same now as it has always
been. I want it to be an inspiring,
intimate and intense vehicle for
practising and spreading the
Dharma to the people of
Manchester (and beyond)

MAR US -MY STORY
C

One of the things I’ve really
appreciated about the teachers at
the Buddhist Centre is
their willingness to try and get to
grips with the deep existential
questions of life. I also really
appreciate how open and honest
I became interested in Buddhism after everyone is about their life - its
highs and lows – and about the
my mum died in 2014. I felt like I’d
challenges of practicing Buddhism in
lost a sense of meaning and purpose
the modern western world, both
in my life and was wondering
individually and collectively. The
what it was all about. I felt like I was
working hard, investing in my future, honesty of other people has enabled
me to be honest as well and, as a
but wasn’t sure where this was all
result of this, the friendships that
supposed to lead, and would often
I’ve developed here are the deepest
feel anxious. I tried a few other
and most meaningful I have in my
spiritual traditions before I came to
life. I became a Mitra in July as an
the Buddhist Centre, but felt
expression of my commitment to
dissatisfied as there wasn’t much of
practicing Buddhism and I really like
an opportunity to discuss the
volunteering on reception, as it
existential questions I had.
enables me to give something back.
A few years ago, my workplace had a
meditation session and the teacher
was Chandana from the Buddhist
Centre. I enjoyed the session and
then did several courses here. I did
make a few friends, but it wasn’t until
I went on retreat that I really felt part
of things. I’m currently in a Buddhist
study group led by Mahashraddha,
which has really helped me to deepen
my friendships with the other
people who come here.

Since I’ve been coming to the
Buddhist Centre I’ve noticed that I
don’t spend so much time feeling
anxious about the future: I’m able to
be in the present moment a lot
more.

"...the friendships that I’ve
developed here are the deepest
and most meaningful I have in
my life"

SOME FIGURES FROM 2017
and Meditation courses run
20 Buddhism
throughout the year

9

Drop in meditation and Buddhism classes
each week

4

Key Buddhist festivals ritually celebrated
each year

9
51
2
8
7

Weekend events directly or indirectly
related to the practice and application of
Buddhism including arts, study and
meditation
Free weekly evening Triratna Night events
per year involving a presentation or talk and
collective practice of Buddhist meditation
and ritual
Local Order Gatherings during the year
Weekly Going for Refuge Groups for
men and women who have requested
ordination
hapter meetings each week
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10

Buddhist study groups each week

3

Buddhist residential communities

2

Meditation shrine rooms open and free to
the general public

4

Women from the Manchester Sangha,
Siladevi and Nichalashri, ordained into the
Triratna Buddhist Order. In Nichalashri s
case, the public ordination took place here
at Manchester Buddhist entre.
’

C

and college groups visited the
75 School
Buddhist entre
C

MANY

Training days and continuous pastoral
support to men and women who have
requested ordination into the Triratna
Buddhist Order

MANY

Weekly, monthly and occasional groups
including Engaged Buddhist Kula, 18-40
Group, Arts Kula, Seedling Sangha,
Poetry Group, Dharma Dykes and
Fundraising Kula

ELLIE - MY STORY

I first came to the Centre in May
2017. I’d been interested in
Buddhism since my late teens and
had, since then, felt that I was a
Buddhist. However, I realised that
it’s really hard to practice Buddhism
on your own and wanted to be part
of a community. Last March I broke
up with my boyfriend and, as a
result, lost my home. At round the
same time I also lost my job. I felt
like my life was coming apart: I’d
lost any sense of certainty that I
had.
Shortly after this I had a look
at the Centre’s website and booked
myself on a course. Since then I’ve
continued to do the Going Deeper
Courses and have recently asked to
join a study group, after becoming a
Mitra in June.

I really feel like I’ve finally found the
community I was looking for, and the
Centre is the heart of my
community! One thing that initially
struck me strongly about the Centre
is that everyone is so friendly and
approachable – including the
teachers. I went on the women’s
Sangha retreat last year and was
feeling quite anxious beforehand, but
people made a real effort to get to
know me and put me at ease. During
this retreat I discovered how much I
love talking about Buddhism with
others.
I feel like my Buddhist practice has
helped me to become calmer and I’m
excited about all the things I’m
learning. My contact with the
Centre has also given me confidence
about changing my career, which I
had been unhappy in. I used to be a
scientist but wanted to work in a
field where I helped people in a
much more direct way. I’m now,
therefore, training to become a
counsellor.

"I really feel like I’ve
finally found the
community I was looking
for, and the Centre is the
heart of my community!"

SUMMARY OF IN OME AND
EXPENDITURE 2017
C

IN OME 2017
C

Room Hire - £14,868.00 (4%)
Bookshop Sales - £74,062.00 (22%)
Charges for classes/events - £69,820.00 (21%)
Rental Income - Right livelihood businesses - £47,425.00 (14%)
Rental Income - Spiritual Communities - £58,656.00 (17%)
Donations (including gift aid) - £72,605.00 (22%)

TOTAL - £337,436

Donations
22%

Room Hire
4%
Bookshop Sales
22%

Rent - Spiritual
17%
Classes
21%
Rent - Right Liv
14%

EXPENDITURE 2017
Staff costs - £171,355.00 (50%)
Bookshop stock and expenses - £40,626.00 (12%)
Services/Utilities - £37,169.00 (11%)
Maintenance/Health and Safety - £22,216.00 (6%)
Loans/Mortgages/Interest - £4,092.00 (1%)
Depreciation - £18,852.00 (5%)
Other costs - £50,760.00 (15%)

TOTAL - £345,070

Other costs
15%
Depreciation
5%
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50%
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FINAN IAL REVIEW
C

We want to say a big thank you to
all those people who regularly
support the Centre financially
by Standing Order, paying for
classes and courses, and shopping
in our bookshop.

In 2017, we made a small deficit of
£7,581, which was less than
budgeted, but came as a result of
an increase in staffing costs as new
projects/staff roles were initiated
to develop teaching, fundraising
and Mitra support. Standing Order
donations formed 22% of our
income, as did Bookshop sales,
which were up by over £10,000,
reflecting the impact of a totally
revamped bookshop with increased
stock – part of the ground floor
refurbishment project. The other
major income stream was from
classes and courses (21%) Despite
these healthy figures, we face some
tough financial challenges this year
and are predicting a loss of
£16,000.
As you can see from our 2017
expenditure figures, staffing is the
biggest cost the Centre faces. Our
staff costs are due to go up by
£18,838 this year. There are a
number of reasons for this
including:

An increase in the national living
wage, which went up from £7.50
to £7.83 am hour in April 2017
An increase in statutory pension
contributions
The Men’s Mitra Convenor post
becoming full time, in order to
provide more support for our
growing men’s Mitra Sangha
Steve, our Health and Safety
Manager, increasing his hours
from 3 to 4 days per week
Two of our team members,
Vidyapala and Mokshvadini, were
ordained this year. We wanted to
provide some extra financial
support to them, to pay for their
Ordination Retreats, as it’s
difficult for them to absorb these
costs when they are on a low
wage
This is the first full year that Sal
Newby has been in post as our
Dana Project Leader
Partially financially supporting
two elders who are the most
senior members of our Sangha Dayanandi who is Public
Preceptor supporting women in
the ordination process and
Ratnaguna who leads study and
develops teachers and course
materials
Paying Claire Morris for 110 hours
in order to manage our Heritage
Lottery application

WHAT ARE WE DOING TO
IN REASE REVENUE ?

WHAT ARE WE DOING TO
REDU E OSTS?

We are doing all we can to ensure
that the Centre is financially
sustainable by:

We are also doing all we can to try
and reduce expenditure including:

C

• Increasing charges for drop -in
classes, courses - which remain
free to those whose who can't
afford to pay - and adding an
extra drop in class each week
• Generating income by outreach
work to local businesses and
groups
• Extending the shop to increase
revenue
• Expanding the number and
variety of fundraising initiatives.
For example, sponsored walks

C

C

• Seeking a better deal for our credit
card machine and electricity supply
• Not producing a glossy “New to the
Centre” booklet this year
• Halving the budget we have for our
annual team retreat.
• Reducing costs of running the
website by bringing the maintenance
of it in house
• Reducing our costs for IT equipment
• Cutting the bursary for Order
Members to go on training

ARE YOU ABLE TO HELP?
One of the best ways you can support the Centre is by setting up a
regular Standing Order. This is particularly beneficial because it allows us
to budget effectively and plan future activities. Unlike many other charities
such as Oxfam or the RSPCA who are able to draw on a very wide section
of the community for financial support, Manchester Buddhist Centre is
largely reliant on the users of the Centre to contribute to its upkeep and
join in with the spirit of “Give what you can, receive what you need”.
If you are a regular user of the Centre, please consider whether you are
able to make an ongoing contribution, either by setting up
a Standing Order if you haven’t got one, or by raising your current
contribution if you’re able to. Nothing is too large or small an amount to
give. It all helps. If you are able to give, we have standing order forms at
reception or you can set one up on our website under the Giving section.

SAM - MY STORY
I volunteer on reception and this
has enabled me to get to know quite
a few people who come here. I enjoy
the sense of responsibility and
giving something back as I feel so
grateful for all the things I’ve
received. I know how anxiety
inducing it can be when people take
their first steps inside a Buddhist
Centre and I like being a friendly
presence. Hopefully I put people at
ease!

I first came to the Centre in 2016
after moving from London to
Manchester. I’d previously been in
a Foundation study group in
London. I initially came to a few of
the drop - ins and Tools for Living
your Life sessions. I’ve always
found the Centre to be such a
welcoming and open place
where people really make an effort
to talk to you. It’s such a beautiful
building and you can tell it’s really
cared for and loved. Over time
I’ve started to feel that I belong
here: it’s a second home really!

The past few years have been quite
difficult for me. I lost my Dad and
some important friendships, but
the Centre has been a constant
throughout. It’s a place where I’ve
felt that it’s ok to be vulnerable.
When my dad was terminally ill I felt
that my practice of Buddhism
helped me to sustain myself and
support those around me. My
friends here have given me so much
support as well. I really feel like I’ve
finally found my tribe!

"I really feel like I’ve finally found
my tribe!"

VOLUNTEERING

Although the Centre has an employed team, the majority of what happens
here is only possible because so many people freely contribute their time
and energy. A Social Value Report completed in 2016 suggested that over
240 hours are given each week by volunteers at the Centre! These people
do a bewildering number of things to keep the place running, including
working on reception, cleaning, maintenance, shrine-making,
decorating, flower arranging, teaching, study - leading, class-supporting,
leading and supporting retreats, managing the library, managing the
second-hand bookshop, fundraising, administration and tea-making. It’s
no exaggeration to say that the Centre is largely run by the Sangha for the
Sangha - and everyone else!
We need people to join in with cleaning, decorating and making events go
smoothly, and sometimes to take on specific skilled tasks. It’s a chance to
be at the heart of things, make friends and know that your actions are
making a difference to hundreds of people every week. Some people do
regular slots, others just now and then. If you're a regular at the Centre,
and have completed a Buddhism Level 2/Going Deeper course or often
come to Saturday’s Tools for Living your Life, then please contact
Vidyapala at Vidyapala@manchesterbuddhistcentre.org.uk or call him on
0161 834 9232.

THANKS TO EVERYONE THAT SUPPORTS THE ENTRE!
C

BEATRIZ - MY STORY

I first came to the Centre about 3
years ago when I was struggling in
my life. I was arguing with my mum
a lot, going out drinking quite a bit,
and was in a toxic relationship. I
was not looking after myself very
well! I thought doing some
meditation might help so I came to
do a course here at the Centre. I
was hoping that meditation might
help me to become a bit calmer and
less anxious. The course was led by
Chandana and Padmadarshini and I
really enjoyed it. I started doing
meditation every day and it made a
big difference to my life. I started to
feel much happier and found it
easier to focus on the things that I
was doing. I did the Buddhism
Foundation and Going Deeper
Courses and slowly started to feel
that if I wanted to be happier long
term, then I needed to do more than
just meditate every day: I really
needed to change my lifestyle!

A natural feeling emerged in me that I
didn’t want to drink as much, and I
wanted to have healthier relationships
and a healthier lifestyle. After that, it
wasn’t difficult to make the changes in
my life. I just naturally started to align
myself with Buddhist values. I’m now in
a study group which I really enjoy and
helps me to stay connected to what I
most value.
The Centre has had a massive impact
on my life. It’s really helped me to make
better choices. I’ve become much more
aware of the consequences of my
actions and I’m less likely to blame
others for the way that I feel. It’s also
given me confidence. I feel more like
I’m the person I want to be!
When I first came to the Centre I
immediately felt comfortable. It’s a
warm place and the friendships I’ve
developed through coming here are so
important to me. It’s a place where I’ve
really felt that it’s ok to be open, honest
and vulnerable.

"The centre has had a
massive impact on my
life. It’s really helped me
to make better choices"

UPDATE ON THE INSTALLATION HERITAGE LOTTERY FUND BID
OF THE DISABLED LIFT
As part of our renovation of the
Centre, we are installing a disabled
lift from the street to the ground
floor making the it more accessible
to wheelchair users and people
with mobility issues. We’re
also ensuring that the first floor
Centre is accessible and adheres
to health and safety
regulations. This will
involve installing 3 new sets of fire
doors: two sets on the ground floor
and one set on the first floor.
This will provide safe refuge areas
for wheelchair users and other
people with mobility issues in the
event of an emergency. We’re also
producing several new policies,
including an access statement and
a new fire safety and emergency
policy. The project has been more
complex and lengthier than
originally envisaged but we’re
hoping that the lift will be installed
in the early part of next year.

The roof of the Centre has been a
source of concern for a several years.
Our roof has been sprouting leaks and
we’ve done our best to address
problems as they’ve arisen. However,
the leaks continue and are slowly but
surely causing damage to the fabric of
the building. If we don’t address this
issue properly, the Trustees will be
faced with some extremely challenging
decisions regarding the future of the
Centre. The work needed to fix the
roof has recently been estimated at
£369.721. In view of this, the Trustees
agreed that we should apply to the
Heritage Lottery Fund, and on 13th
August 2018, after nine months and
many hundreds of hours work, we
submitted our application. We will
find out in December whether we’ve
been successful in the first phase of
our bid. If so, it will not only enable us
to do the necessary work on our roof,
but will also provide lots of
opportunities for new initiatives at the
Centre. The details of this project are
quite complex and multifaceted, so
we’ve produced a separate leaflet
describing what the Heritage Lottery
Fund is and what it will mean if we are
successful in our bid. You can expect
to see this leaflet in the next few
weeks.

MOKSHAVADINI - MY STORY

I initially came to the Centre
through Breathworks, because I’d
been suffering with a substantial
pain condition. I learnt to meditate
and regularly mediating completely
changed my life; it enabled me to
cope with chronic pain and the
attendant difficult emotions. In
2009 I became a Mitra and asked to
be ordained shortly after. I was very
inspired by people at the Buddhist
Centre, who really exemplified the
transformative power of Buddhism.
I also started volunteering here,
helping firstly Vidyabhadri and later
on Vishangka to make posters and
leaflets. I also worked on reception
and helped Ratnagita with finance
work.

The Centre is my spiritual home! It’s
the context in which I’ve developed
my strongest friendships and it’s the
place that allows me to be of service
to other people. My training for
ordination has taken place here, and
I’ve been really supported by local
Order members and friends,
through various groups and retreats.
Having such a strong and caring
Sangha has enabled me to become
the person I really am: I am both
more confident and more authentic.
I now work here as Finance
Manager and feel it is a privilege to
be part of the Centre Team. I am
passionate about ensuring the
Centre stays financially stable. We
can’t serve our community in
Manchester from an unstable base.
Doing my job well helps us to keep
the doors of the Centre open and
allows people to access the Buddha’s
teachings regardless of their
financial circumstances.

"Having such a strong and
caring Sangha has enabled me
to become the person I really
am: I am both more confident
and more authentic"

Manchester Buddhist entre
16-20 Turner Street
Northern Quarter
M4 1DZ
0161 834 9232
Info@manchesterbuddhistcentre.org.uk
manchesterbuddhistcentre.org.uk
Follow us on Twitter and Facebook
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