Handbook for Women who have
asked for Ordination into the
Triratna Buddhist Order

Manchester Buddhist Centre

Welcome
This handbook has been compiled for you by the Women’s Mitra Convening Kula* and is a guide
to the Ordination training process in the women’s wing, however the principles apply to anyone
seeking Ordination within Triratna. It outlines what’s on offer at the Manchester Buddhist Centre in
terms of preparation and training towards Ordination. We hope you will find it useful.
If you have any questions, please contact your Mitra Convenor or Assistant:
Suryaka: suryaka@manchesterbuddhistcentre.org.uk (Mitra Convenor)
Karunatara: karunatara@manchesterbuddhistcentre.org.uk (Assistant Mitra Convenor)
*The Mitra Convening Kula is made up of Suryaka, Karunatara, Sraddhatara, Dharmakarunya,
and Varasakhi. Our aim is to create the conditions for women to deepen their Going for Refuge
and make it effective.
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How to Ask for Ordination
You can make your request for Ordination to any Order Member. Please follow
your request up by talking to one of your Mitra Convenors and writing a letter to
Tiratanaloka (copying in your Mitra Convenor.) You can now also request
Ordination by writing to Vajratara, as a Public Preceptor and the UK
Representative at the Preceptors College, if you do not want to ask on the
women’s or men’s wing as a non-binary route.
The letter simply needs to be an introduction about yourself saying why you
have asked for Ordination, but do check with the Mitra Convenors as to what
to include. Once you have done this you will be sent information about local
events for Women who have asked for Ordination and from Tiratnaloka.

If you have already Asked for Ordination
Sadhu on your request to be Ordained into the Triratna Buddhist Order!
Your request is a highly significant step in your spiritual life and we want to
respond to it as fully as we can. Our vision is to support the aspirations of
everyone who asks for ordination and enable each person to realize those
aspirations.
Although readiness for Ordination cannot be reduced to a set of external
criteria; there are nonetheless fundamental elements which need to be in
place and are essential to Ordination training. These are outlined h e r e . You
can start with these elements right here and now and hopefully you will
continue to deepen your experience of them beyond Ordination, indeed for
the rest of your life.

The Nature of Commitment
When you became a Mitra you made the ‘three declarations’.
“I feel that I am a Buddhist.”
“I am trying to practise the Five Precepts”
“I feel that the Triratna Buddhist Community is the main context in which I want to deepen my
practice.”
In other words you declared that you were provisionally Going for Refuge to the Three Jewels within
the context of the Triratna Buddhist Community. At the time you recognised that your true wellbeing
depended on:
•
•
•
•
•

developing the practice of ethics
increasing positive mental states
deepening understanding of the teachings of the Buddha
developing spiritual friendships
contributing to your local Sangha/Centre.

Now that you have asked for Ordination you are aspiring to deepen your Going for Refuge to the point where
it is effective. At the point of effective Going for Refuge you will be effectively Going for Refuge to the
Buddha, Dharma and Sangha in all aspects of your life. Your commitment to Going for Refuge will have
enough momentum to be sustained for the duration of your life. You will be seeking to put yourself into
conditions that enable this Going for Refuge to be continually sustained and deepened.

By virtue of your request, these three declarations take on a deeper significance

As your Going for Refuge becomes effective, you
will increasingly orientate your life around the
values and qualities which the Buddha embodied
and demonstrated in his teachings and his life.
In practice this will involve you reviewing all
aspects of your life; your work or occupation, your
relationships and family, your friendships and how
you spend your energy, time and money. You will
work out how to increasingly align your life to
your ideals.
Going for Refuge to the Buddha also involves
cultivating friendships and being willing to learn
from those who are more experienced in the
Dharma than you are; being open to the flow of
Kalyana Mitrata (spiritual friendship) that is at the
heart of the Triratna Buddhist Order.

The Precepts
As a Mitra you took on the practice of the Five Precepts. At Ordination you will receive the Ten Precepts
from your Preceptor, but it would be a mistake to think of these as the original five with an extra five
added. As someone who has asked for Ordination, you will be working towards these Ten Precepts in a
deeper way over time, remembering that they are “training principles”.
When you became a Mitra it was explained that there was no hard and fast rule about vegetarianism,
as long as you accepted the fundamental Buddhist principle of living with kindness. It is however, an
expectation that on joining the Order you would be vegetarian as a ‘bottom line’ expression of your
practice of the first precept, unless you have a medical condition and this would prejudice your health.
Although the precept covering the undertaking to abstain from intoxicants does not appear explicitly
within the Ten Precepts, it is implicit within the mind precepts. Therefore it is important to review your
ethics in relation to alcohol, drugs, and other intoxicants, or other behaviours which might intoxicate the
mind such as addictive behaviour e.g. compulsive eating, shopping or social media.
A true ethical life grows from an ethical sensibility and this is cultivated through developing sensitivity to
oneself and others, through reflection and open communication. The practice of confession is especially
helpful in this regard.
These are demanding practices and may involve significant changes for you. We would encourage
you to discuss these with your Mitra Convenors and any Order members with whom you feel a
connection.

Dharma Training
As a Mitra, you will offered a place on the Dharma
Training Course, when one becomes available.
Although ‘outwardly’ the course stays the same, it has
now become a vital part of your Ordination training.
Your desire to commit more fully to the Buddhist path
and the power of your request for Ordination has put
your study of the Dharma into a new context.
A real appreciation and understanding of the Dharma
as taught by Sangharakshita is fundamental to what it
means to be in the Triratna Buddhist Order and is at the
heart of its practice.
Regular weekly attendance at the Dharma Training
Course will help you prepare for the Ordination training
retreats, deepen your understanding and enable you to
find effective ways of living the Dharma.
Having completed the Dharma Training Course, there
are often further opportunities for doing further Dharma
Training in Manchester alongside peers and sometimes
facilitated by Order Members.

Retreats
You are now eligible to attend the Ordination training retreats at
Tiratanaloka Retreat Centre www.tiratanaloka.org.uk This training
has two aspects: getting to know and understand the Order, which
is based on Sangharakshita’s vision, and deepening one’s practice
to the point at which it becomes effective. See Tiratanaloka’s
Handbook, downloadable from their website.
These Going for Refuge retreats are arranged within the framework
of the four lines of acceptance from our Ordination ceremony.
Between them they cover the essential principles and provide a
thorough training for ordination. They focus on:
Practising within our lineage of teachers
Practising ethically and in harmony with others
Practicing and understanding the Dharma
Practicing for the benefit of all beings.
Taraloka run retreats for women in training for ordination (TFO)
that focus on meditation, aligned to the Ordination process:
www.taraloka.org.uk
Buddhafield also run one TFO Retreat each year:
www.buddhafield.com
You will now see all of your retreats as part of your Ordination
process and your deepening spiritual path. Because there are
so many retreats to choose from you may find it helpful to
discuss with your spiritual friends how to find a creative balance.

Solitary Retreats
It is important that you have experience of solitary
retreats.
These provide particular conditions for you to
experience yourself more deeply and can be both
refreshing and inspiring.
We can also gain confidence from solitary retreats
as we come face to face with our experience of
ourselves and our practice on our own.

Meditation
For most people, meditation is the foundation of
their whole spiritual practice. By the time you are
ready to join the Order, the expectation is that an
effective daily meditation practice will be firmly
established.
There are a wide range of meditation retreats at
Taraloka, Vajraloka and other Triratna retreat centres
and these are both helpful and enjoyable ways of
making your meditation practice effective.

Sangharakshita
In asking to join the Triratna Buddhist Order which Sangharakshita
founded you are recognising him as your teacher. He has written a
papers outlining discipleship which is essential reading for anyone
wishing to join the Order. This is available from:
www.sangharakshita.org/interviews/
What_is_the_Western_Buddhist_Order.pdf.
Sangharakshita died 30 October 2018 at the age of 93. It is possible to
visit his burial place and the annex where he lived (Urgen House) at
Adhishtana www.urgenhouse.org. nAnother way to get to know our
founder is by reading his poetry and memoires.

Triratna Community as your Context of Practice
Having asked to join the Triratna Buddhist Order you need to deepen your
understanding of Sangharakshita’s elucidation of the Dharma. The expectation is
that you would not go on retreats with other teachers or regularly attend other
Buddhist groups. This could dilute the focus of your practice and possibly lead to
confusion and a consequent undermining of sraddha.
It’s important to focus on a particular context and tradition in order to effectively
deepen spiritual practice.

Altruistic Dimension
In our three-fold puja we recite ‘As one by one we make our
own commitment, an ever widening circle the Sangha grows’.
In other words, the Sangha is not so much something we join,
it is something we create. It is a common project that we
engage in for the welfare of all beings.
Sangharakshita has said that the Order at its best is
Avalokitesvara, with his thousand arms reaching out to all
beings. Someone who is a Mitra, especially one who has
asked for Ordination, is likely to want to help out at their centre
and help the work of the centre to take the Dharma out into
the world.
You can discuss with one of your Mitra Convenors and
members of the Centre Team the range of ways that you can
help with this altruistic aim. For example there are
opportunities to support weekly classes or a Mitra Training
Group alongside an Order member, or to be mentored to lead
lunchtime drop-in meditation classes or teach on the
introductory courses.
There are opportunities to volunteer on reception, to help with
cleaning and maintenance and in the Centre Office, to offer
technical support or set up a group of your own.

Spiritual Friendship
There are two aspects to spiritual friendship: Kalyana Mitrata with
those more experienced and with your peers.
As well as having an effective personal practice, becoming
part of the Triratna Buddhist Order involves cultivating
friendly connections with local Order members, particularly
Dharmacharinis. These are the people you will be
practising and working with most closely once Ordained.
Ordination is the witnessing of your Going for Refuge. For that to
be possible you need to get to know members of the Order and
they need to get to know you. Getting to know Order members
comes about in a variety of ways for example: through studying
the Dharma, going on retreat, being in class or retreat teams,
meditating together, practice reviews, or through personal
communication and friendships.
In time some of these friendships may naturally deepen to a point
where you decide to form a formal Kalyana Mitra relationship with
two Order members. These will be Order members whose practice
you respect and who know you well. This formal commitment is
marked by a simple, though very significant, ceremony.

Kalyana Mitrata withPeers
We encourage you to form friendships with others who
have also asked for Ordination. A very good way to do
this is to attend the special days and weekends organised
by the Manchester Buddhist Centre for Mitras who have
asked for Ordination.
We would encourage you, (at an appropriate time), to join a
‘Training for Ordination (TFO)’ group where you can explore
different aspects of Going for Refuge with your peers.
These TFO groups can be a great source of support and
inspiration and are a good preparation for the chapter
meeting you will attend after Ordination. Like the chapter
meetings, these groups aspire to be what Sangharakshita
has called 'an ongoing spiritual workshop with a strong
confessional element'.
If you would like to join or form such group, you can speak
to other people who have also asked for Ordination.
Generally speaking these are run independently of the
Mitra Convenor's involvement, however they may be able
to help you find (or start) a group. The team are also open
to giving input on particular aspects of practice, such as
confession.

Practice Reviews
TFO Mitras are offered the opportunity for Practice Reviews with
Dharmacharinis. The aim of this is to provide an opportunity for you to
reflect on your general spiritual practice. It gives you a framework to
discuss and clarify what you need to work on in terms of your
progress towards ordination. We suggest using the eight guidelines as
a framework. www.tiratanaloka.org.uk.
Whilst your Mitra Convenors and Order Members can support you in
this process, the onus is on you to create the best conditions for your
own practice. No – one will either chase you up, or do things for you!

Further along the Process

As you get deeper into your training and as you get to know Order members
well, you will begin to get into more specific dialogue about what you need to
work on so that you will be ready for Ordination. The first step in this
process is to begin to get to know some Order members as friends. Most
Order members are happy to receive requests to meet up with Mitras.

Kula Meetings
This more specific dialogue is likely to take place either individually with Order
Members or in kula meetings. Your kula is a group of women Order friends
(occasionally a Mitra may have a man involved) and meetings are a forum for
discussing the progress and process of your Going for Refuge.
The time to set up a kula is when you are already in effective dialogue about
your progress to Ordination with several Dharmacharinis and you mutually
agree it is a beneficial next step. You can ask an Order member to be in your
kula, or she may offer herself. If you have already asked someone to be your
Private Preceptor, and they have agreed, you can ask them to be your kula.
People can think Order members are too busy and so put off asking, however it
is best simply to ask and let the Order member tell you if she is too busy.
It can be very helpful to write something for your kula meetings as a way of
summarising your practice and giving grounds for discussion. You can choose
to do this in a way which reflects your practice (the 8 Guidelines are a helpful
framework both for the basis for this and for reflection between kula meetings).
It is useful to record these meetings for the benefit of all involved. As you get
nearer to Ordination, all local Dharmacharinis will be invited to make
comments about your readiness for Ordination.

Private Preceptors
Ordination has two aspects. The first is the private Ordination,
performed by one's Private Preceptor. This part of the ceremony
symbolises that you are committed to the Buddhist path regardless of
what others might do or think. The Private Preceptor is a senior Order
member who can see that you are indeed committed in this way,
someone who you know quite well and towards whom you have
natural feelings of respect.
Choosing a prospective Private Preceptor is not something to be
concerned about early on in one's Ordination training. The important
thing first of all is to engage with the training as fully as possible. Out of
that you will discover the most appropriate person. It is helpful to
discuss this with friends and Order members you know locally who
might be able to help you find someone suitable locally, before asking
Order members from outside the region.
You can ask any Dharmacharini who has been in the Order for ten or
more years to consider acting as your Private Preceptor. She will take
your request very seriously and carefully consider if she is able to
make this significant commitment. This decision may be affected by a
number of factors including personal and practical considerations. The
Order member will talk this through with you and discuss your request
with her chapter and close Order friends to make sure she feels able to
fulfil this commitment. If the Order member you ask has not already
been approved as a Private Preceptor their appointment will have to be
agreed by the Order, which can take some time.

Public Preceptor
The Public Ordination symbolizes your entry into the Triratna Buddhist Order. It is performed by a
Public Preceptor. The best thing you can do is to engage as fully as you can in Ordination training and
the Public Preceptors in dialogue with others will work out the best person to publicly ordain you.
The Public Preceptors are a worldwide body of senior Order members (The College) who are
responsible for overseeing the process of entry into the Order. It is unlikely that you will have a close
personal relationship with them; nonetheless it is a very important relationship because it is the Public
Preceptor who makes the final decision regarding your readiness for Ordination.
She has to be confident that you have been thoroughly trained. Having received the recommendation
from your prospective Private Preceptor, the Public Preceptor will thoroughly assess it. Then it will be
taken to other Public Preceptors for final discussion and decision. When that decision has been
reached, the Public Preceptor will send you a letter inviting you to an Ordination retreat.

The Ordination Process
Every year there is a three month ordination retreat at Akashavana.
This is a special place in a remote area in Spain. It is an old
farmhouse which has been lovingly renovated by female Order
members to create a very special retreat centre for the Ordination of
women. This retreat is of very great importance. It gives you an
opportunity to concentrate wholeheartedly and without any other
distractions on Going for Refuge to the Three Jewels. Your Ordination
takes place, therefore, in the best possible spiritual conditions.
As well as being able to concentrate on the Dharma intensively you
may also form strong spiritual bonds with the other women on the
retreat, thus intensifying your experience of spiritual community.
During the period the Ordinations take place you will also have the
opportunity to spend more time with your Preceptors, especially your
Private Preceptor.
As it is recommended that everyone who is Ordained attends one of
these three month retreats, because it is such a wonderful opportunity
to give this time to your practice. It is important that you start thinking
early how you can best arrange to attend such a retreat. For example,
you may need to start saving up the money to pay for it and talking to
people at work to arrange time off. For some people this might be very
difficult and it is important to discuss this with your Private Preceptor or
other Order friends.

A view of the mountains near
Akashavana

For those unable to attend a three month retreat, there are other possibilities e.g. shorter ordination
retreats, both at Akashavana and elsewhere in the UK, especially for those unable to attend the longer
one due to health or family commitments. Because the opportunity to attend a three month retreat is
so special, agreement for attendance at a shorter retreat would have to be in dialogue with local Order
members and your prospective Private and Public Preceptors. In special circumstances (eg ill health
or caring responsibilities) people have been Ordained alone having their public ordination in the MBC
shrine room witnessed by family and friends.

We (the Mitra Convening Kula) hope that your process towards Ordination is very fulfilling,
enjoyable and transformative!
It is a process of liberation and becoming and we wish you well with it! We look
forward to welcoming you into this unique and precious Order.

Further Contact & Websites
For information and news about Triratna Buddhist Community, its Centres, Retreat Centres and
Resources throughout the world www.thebuddhistcentre.com
Recorded and transcribed talks, teachings by Sangharakshita and members of the Order
together with led meditations free to download ( please think about making a donation if you
can) www.freebuddhistaudio.com
Videos of talks given throughout the Movement. Sign up to be sent the latest videos
YouTube - The Buddhist Centre
Information about retreat centres and going on retreat

www.goingonretreat.com

Triratna Right Livelihood Publishing Company www.windhorsepublications.com
Akashavana Retreat Centre www.akashavana.org
Adhisthana Retreat Centre www.adhisthana.org

